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1. Preface 

A vision for the coming five years 
For everyone to be able to participate and influence, to feel motivation at their work, 
the Disciplinary Domain of Medicine and Pharmacy needs a common vision. The 
project Vision:Medfarm has involved a great number of co-workers and students at the 
Disciplinary Domain, and I am very proud of and impressed by the great interest and 
responsibility that the participants have contributed, despite a very tight timetable, 
loads of parallel work and an ongoing pandemic. It has become very clear that many 
people want to participate in formulating the future of Medfarm, which I view as a 
very good sign and a guarantee for an ongoing positive development of the work done 
at the Disciplinary Domain. 
 

During the first part of the process, we held a kick-off and a series of open workshops, 
entailing a series of creative elements and possibilities, to give everyone the 
opportunity to participate and be heard. We pondered the role of the Disciplinary 
Domain in supporting the health of our citizens, and great potential of our local 
environment, but we also looked towards the greater world, searching for new 
opportunities to enhance the potential of the Disciplinary Domain. As the work grew 
more focused towards identifying specific goals for the future, the thematic working 
groups took the input from the participants and defined the themes for the Disciplinary 
Domain to work on during the coming five years. The result of our great work, 
Vision:Medfarm, is presented in this document.  
 

In Vision:Medfarm, we define our vision, as well as our mission, our main goals and 
our sub-goals. Based on this, we have defined where we want the Disciplinary Domain 
to be in 2026: The Disciplinary Domain of Medicine and Pharmacy contributes, 
through research, education, development and innovation of the highest quality, to a 
better health and a better society. 
 

To realize this vision, we need to further develop the activities at the Disciplinary 
Domain, as well as improving our collaboration with the healthcare sector, industry 
and the wider society. That development will be enacted through five main goals, 
which we need to work with for several years. This process will begin with the annual 
plan for 2022. For the period of 2023 to 2026, we will continue to prioritize specific 
sub-goals. Each of these projects will engage co-workers from different parts of the 
Disciplinary Domain; to make use of and develop our collected skills and expertise, 
but also to strengthen cooperation between teachers and researchers from different 
units. Our work will be followed up by the leadership of Uppsala University.  
 

Many people have taken part in the shaping of Vision:Medfarm – and the level of 
engagement, the will to participate in forming and realizing our vision, seems even 
greater now. We will harness that energy, and it bodes well for our ability to continue 
doing research, education and outreach of the highest quality. We will continue to 
contribute to better health, and will develop into being the natural first-hand choice for 
future students, as well as for highly competent teachers and researchers. 
 

Mats Larhed, Vice-Rector 
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2. Goals and strategies at the Disciplinary Domain of Medicine 

and Pharmacy 

Time span for goals and strategies 
All plans and strategy documents are time-limited by necessity; a changing world will 
always lead to the re-evaluation of priorities, and the need for new investments and 
concentrations of resources. These goals and strategies are meant to apply to the period 
of 2021-2026.  

Vision and mission 

Vision: The Disciplinary Domain of Medicine and Pharmacy contributes, through 
research, education, development and innovation of the highest quality, to a better 
health and a better society. 
 
Mission: The Disciplinary Domain of Medicine and Pharmacy: 

− has first-class research and educational environments at the national and 
international cutting edge.  

− has an inclusive and collegial working environment, permeated by openness 
and respect between all professions and students.  

− has multi-disciplinary environments for research and innovation, making full 
use of the breadth of Uppsala University, and  

− has strong and enduring collaborations with healthcare, industry and the wider 
society. 
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Main goal 1. The Disciplinary Domain of Medicine and Pharmacy commits 
eminent research and paves the way for scientific breakthroughs for a 
better health  

 
Sub-goal 1. Curiosity-driven, researcher-initiated research of the highest quality 
is actively supported by the Disciplinary Domain, and interdisciplinary projects 
are encouraged. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 2 och 3. 
 
Actions 
What: The following aspects will be part of an inquiry regarding resource allocation at 
the Disciplinary Domain: 

− Develop methods to reward curiosity-driven, researcher-initiated research.  
− Develop indicators for success and excellence, field standardized for the differ-

ent research areas within the Disciplinary Domain.  
Who: The Board of the Disciplinary Domain 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 2. The researchers of the Disciplinary Domain are successful at receiving 
research funding in national and international competition   
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 2. 
 
Actions 
What: The Disciplinary Domain develops and implements a system to support re-
searchers at all levels with the writing of grants applications. The system should in-
clude: 

− Recurring workshops, 
− Internal peer review, 
− Procured external support. 

Who: The Office for Medicine and Pharmacy 
When: Ongoing 
 
What: The Disciplinary Domain has a well-functioning support system for complex re-
search grants applications, for example regarding applications for grants from Horizon 
Europe and the NIH. 
Who: The Office for Medicine and Pharmacy  
When: Ongoing 
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Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
Sub-goal 3. The Disciplinary Domain actively supports the creation of strong 
grants applications and interdisciplinary consortia. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 2 and 3. 
 
Actions 
What: The Disciplinary Domain develops and implements actions to create and support 
strong interdisciplinary consortia, through e.g. matchmaking events, networking analy-
sis and conferences. 
Who: The Office for Medicine and Pharmacy   
When: Ongoing 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 4. Research at the Disciplinary Domain encompasses everything from 
basic sciences to clinical and applied sciences, and the translational aspect perme-
ates the organisation. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 2. 
 
Actions 
What: The Disciplinary Domain develops methods to support translational projects. 
Who: The Board of the Disciplinary Domain 
When: 2022 
 
What: The Disciplinary Domain initiates Clinical Academic Groups (CAG)1 and pro-
motes participation in AIM-days. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 

                                                 
1 CAG: A concept used to successfully strengthen the connections between basic sciences, translational 
research, clinical research and healthcare. The idea is to join several research groups in a common sub-
ject area (e.g. breast cancer), as well as relevant clinics, in a common research and implementation 
programme, where cooperation leads to high-quality research, which can also quickly benefit patients. 
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Sub-goal 5. The Disciplinary Domain encourages research that leads to innova-
tions and patents.  
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 2 and 3. 
 
Actions 
What: The Disciplinary Domain develops methods to support the development of inno-
vations. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 6. All researchers and other people active at the Disciplinary Domain are 
given the opportunity to take part in research communities transcending depart-
ment, faculty and Disciplinary Domain boundaries. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 2 and 3, as 
well as the strategic priority Talent attraction and career systems. 
 
Actions 
What: The Disciplinary Domain creates an integrated system for higher seminars and 
workshops.  

− A common web portal for seminars and workshops is created. 
− A program with funding, that can be applied for, for higher seminars is insti-

tuted. It could also include a prize for the best arrangement.  
Who: The Board of the Disciplinary Domain and the Office for Medicine and Phar-
macy. 
When: 2022 (web portal), 2023 (other actions).  
 
What: All research tracks conduct activities that broaden the subject areas. All doctoral 
students are active in these activities.  
Who: The Research Training Committee  
When: Ongoing 
  
What: The Disciplinary Domain develops incentives to strengthen cooperation inside 
and outside the university.  
Who: The Board of the Disciplinary Domain 
When: 2023 
  
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Main goal 2. The Disciplinary Domain of Medicine and Pharmacy 
conducts first class education, with strong links to research, in an 
attractive learning environment 

 
Sub-goal 1. Through their knowledge and skills, the students of the Disciplinary 
Domain are attractive on the labour markets, both nationally and internationally. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 1. 
 
Actions 
What: The Disciplinary Domain collates, makes visible and markets the professional 
competences that the educational course and programs at the Disciplinary Domain be-
stows on the students.  
Who: The Undergraduate and Masters Education Committees and The Office for Med-
icine and Pharmacy  
When: 2024 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 2. Education at the Disciplinary Domain is student-centred and is char-
acterized by pedagogical variation.  
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 1. 
 
Actions 
What: The Disciplinary Domain develops incentives for digitalization of education, 
and for the use of digital teaching methods, through directed calls and the development 
of pedagogical support 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain develops incentives for development of pedagogical 
methods and alternative teaching methods, through directed calls and the development 
of pedagogical support 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain analyses the throughput of the educational pro-
grammes, to identify hard-to-pass courses and hard-to-reach goals, to be able to pro-
vide directed support to teachers and students.  
Who: The Undergraduate and Masters Education Committees 
When: 2022 
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What: The Disciplinary Domain examines the availability of study environments and 
study places, as well as the possibility to create more classrooms that are flexible. 
Who: The Premises Committee  
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 3. Access to international activities and interdisciplinary courses are nat-
ural elements of educations offered at the Disciplinary Domain.  
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 1, as well as 
the strategic priority Internationalisation.  
 
Actions 
What: Each student at the Disciplinary Domain will be offered at least one interna-
tionalization activity each semester.  
Who: The Undergraduate and Masters Education Committees  
When: Ongoing 
 
What: The Disciplinary Domain creates conditions for international free courses and 
exchange packages, so that programme students can take courses together with ex-
change students.  
Who: The Undergraduate and Masters Education Committees 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 4. The Disciplinary Domain is the first-hand choice for life-long learning 
for professionals in the fields of medicine, healthcare and pharmacy. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1 and 6.  
 
Actions 
What: The Disciplinary Domain identifies and markets courses that are suitable for 
life-long learning for professionals.  
Who: The Undergraduate and Masters Education Committees and the Office for Medi-
cine and Pharmacy. 
When: 2022 (identification), 2023 (marketing) 
 
What: The Disciplinary Domain analyses the needs for skills development in 
professionals in the fields of medicine and pharmacy.  
Who: The Undergraduate and Masters Education Committees and the Research 
Training Committee.  
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When: 2023 
 
What: The Disciplinary Domain creates a digital information node for free courses and 
other courses suitable for professionals.  
Who: The Office for Medicine and Pharmacy  
When: 2024 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 5. Teaching personnel at the Disciplinary Domain are at the academic 
and professional forefront regarding pedagogics and didactics.  
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 1, as well as 
the strategic priorities Quality assurance and enhancement and Talent attraction and ca-
reer systems. 
 
Actions 
What: The Disciplinary Domain cooperates with the Academic Teaching and Learning 
unit, to market existing pedagogic activities. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain sets aside funds, which can be applied for, for the ped-
agogical development of teaching personnel. 
Who: The Board of the Disciplinary Domain 
When: 2024 
 
What: The Disciplinary Domain creates conditions to strengthen the role of excellent 
teachers in strengthening and developing pedagogics. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain creates a digital node, where information of possibili-
ties for teacher exchanges are collected.  
Who: The Office for Medicine and Pharmacy  
When: 2023 
 
What: The Disciplinary Domain creates a program for the continuing development of 
pedagogical models regarding theory and placements. 
Who: The Undergraduate and Masters Education Committees 
When: 2024 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Sub-goal 6. Teaching at the Disciplinary Domain is strongly connected to current 
research. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 1. 
 
Actions 
What: The Disciplinary Domain investigates ways to strengthen pedagogical and sub-
ject didactic research, 
Who: The Undergraduate and Masters Education Committees and the Research Train-
ing Committee  
When: 2024 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Main goal 3. The Disciplinary Domain of Medicine and Pharmacy has a 
close partnership with the healthcare sector, as well as strong, long-term 
collaboration networks both inside and outside the university 

 
Sub-goal 1. The Disciplinary Domain’s collaboration with Region Uppsala and 
Uppsala University Hospital is based on a natural, long-term and well-functioning 
partnership. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1, 2, 3 and 6, 
as well as the strategic priority Talent attraction and career systems. 
 
Actions 
What: The Disciplinary Domain works to strengthen the clinical anchoring in the first-
cycle (bachelors) and second-cycle (masters) education, through development of col-
laboration with clinical tutors and collaborative projects with the clinics. 
Who: The Board of the Disciplinary Domain and the Undergraduate and Masters Edu-
cation Committees. 
When: 2023 
 
What: The Disciplinary Domain strives for closer cooperation between the affected or-
ganisations, to ensure the availability of placement positions, and to increase the qual-
ity of placements.  
Who: The Undergraduate and Masters Education Committees and the Office for Medi-
cine and Pharmacy  
When: 2023 
  
What: The Disciplinary Domain collaborates with Region Uppsala to develop a pro-
gramme to inform about available support for clinical research. 
Who: The Board of the Disciplinary Domain 
When: 2022 
 
What: The Disciplinary Domain and Uppsala University Hospital examines the condi-
tions for better coordination regarding office, laboratory and research spaces.  
Who: The Premises Committee 
When: 2023 
 
What: The Disciplinary Domain strives to make all co-workers, regardless of employ-
ment category, feel included in the workings of the Disciplinary Domain. 
Who: The Board of the Disciplinary Domain 
When: Ongoing 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Sub-goal 2. The Disciplinary Domain actively strives to strengthen and deepen co-
operations, both inside and outside the university, nationally and internationally, 
with healthcare, with life science and pharmaceutical industries, the pharmacy 
sector, as well as government agencies and other universities. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 2, 3 and 6, as 
well as the strategic priority Internationalisation. 
 
Actions 
What: The Disciplinary Domain develops and implements incentives to support scien-
tific collaborations inside and outside the university. 
Who: The Board of the Disciplinary Domain and the Collaboration Committee 
When: 2023 
 
What: The Disciplinary Domain develops and implements incentives to support inno-
vation and entrepreneurship. 
Who: The Board of the Disciplinary Domain and the Collaboration Committee 
When: 2024 
 
What: The Disciplinary Domain develops a model for increased collaboration with the 
pharmacy sector. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 3. Co-workers at the Disciplinary Domain are encouraged to collaborate 
with the wider society, and to take part in the public debate. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 6.  
 
Actions 
What: The Disciplinary Domain develops and implements incentives to promote col-
laboration with the wider society, e.g. through participating in public enquiries and sci-
entific boards, contacts with patient associations or participating in the public debate. 
Who: The Board of the Disciplinary Domain och the Collaboration Committee 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Sub-goal 4. To participate as an expert in public enquiries and scientific boards is 
seen as positive and meritorious by the Disciplinary Domain. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 6. 
 
Actions 
What: The Disciplinary Domain develops and implements incentives to promote col-
laboration with the wider society, e.g. through participating in public enquiries and sci-
entific boards, contacts with patient associations or participating in the public debate. 
Who: The Board of the Disciplinary Domain and the Collaboration Committee 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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Main goal 4. The Disciplinary Domain of Medicine and Pharmacy has an 
academic culture and environment with national and international appeal 

 
Sub-goal 1. The academic culture at the Disciplinary Domain is characterized by 
collegiality and diversity, and frequent interactions within the Disciplinary Do-
main enables new cooperative projects. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 2. 
 
Actions 
What: The Disciplinary Domain develops and implements incentives to support scien-
tific collaborations inside and outside the university. 
Who: The Board of the Disciplinary Domain and the Collaboration Committee 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 2. The pursuit of excellence and quality in research and education is 
based on a, for the Disciplinary Domain, common approach founded on ethics 
and respect. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1 and 2. 
 
Actions 
What: The Disciplinary Domain works to provide training in current regulations re-
garding research ethics and good research practice. 
Who: The Board of the Disciplinary Domain and the Office for Medicine and Phar-
macy  
When: Ongoing 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 3. The Disciplinary Domain is characterized by inclusive and respectful 
employeeship, with a good physical and psychosocial work environment. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1, 2 and 4, as 
well as the strategic priorities Quality assurance and enhancement and Talent attraction 
and career systems.  
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Actions 
What: The Disciplinary Domain develops a programme for structured and custom in-
troduction for new employees, as well as for persons obtaining new assignments. 
Who: The Board of the Disciplinary Domain and the Office for Medicine and Phar-
macy  
When: 2022 
 
What: The Disciplinary Domain develops a structure to enhance recruitment to colle-
gial assignments. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain develops and communicates a vision for a good work 
environment and good employeeship. 
Who: The Board of the Disciplinary Domain och The Office for Medicine and Phar-
macy  
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 4. Everyone working at the Disciplinary Domain has knowledge of and 
access to high-quality platforms, local and national research infrastructure, as 
well as pedagogical tools and well-functioning administrative support. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 4, as well as 
the strategic priorities Infrastructure and Support and wider environment. 
 
Actions 
What: The Disciplinary Domain reviews the current support system for local and na-
tional research infrastructure.  
Who: The Board of the Disciplinary Domain and the Research Infrastructure Commit-
tee. 
When: 2024 
 
What: The Disciplinary Domain gives heightened visibility to existing research infra-
structures, by creating a common web portal. 
Who: The Research Infrastructure Committee and the Office for Medicine and Phar-
macy. 
When: 2023 
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Main goal 5. The Disciplinary Domain of Medicine and Pharmacy works 
actively and strategically with competence provision, career 
development, mentorship and collegial leadership 

 
Sub-goal 1. The Disciplinary Domain recruits highly qualified people in all areas, 
and all employees at the Disciplinary Domain have well-developed career paths 
and individual career plans. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1 and 2, as 
well as the strategic priorities Internationalisation and Talent attraction and career sys-
tems. 
 
Actions 
What: The Disciplinary Domain and Region Uppsala develops a joint programme, to 
create transparent and distinct career paths and to recruitment to combined positions. 
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain develops a programme to facilitate the recruitment of 
international talents. This programme includes: 

− Advertising 
− Establishment in Uppsala 
− Starting packages with resources 

Who: The Board of the Disciplinary Domain, the Recruitment Committees and the Of-
fice for Medicine and Pharmacy. 
When: 2024 

 
What: The Disciplinary Domain revises Guidelines and assessment criteria, to clarify 
existing career paths and promotion criteria, as well as to strengthen quality aspects of 
merit assessment.  
Who: The Board of the Disciplinary Domain 
When: 2023 
 
What: The Disciplinary Domain revises the form for the competence provision pro-
gramme. 

− The competence provision programme should be forward-looking. 
− The competence provision programme and strategical are known by the staff.  

Who: The Board of the Disciplinary Domain, the Medical and Pharmaceutical Com-
mittees and the Office for Medicine and Pharmacy. 
When: 2024 
 
Who: The Disciplinary Domain develops models for career planning and career devel-
opment. 

− The ability for professional career development for technical and administrative 
staff, as well as for researchers. 

− Employees at the Disciplinary Domain have individual career plans. 



 

 18 

− Employee interviews are held to meet individual and strategic goals.  
− Interlocutors for all staff, to discuss their own career planning with.  

Who: The Board of the Disciplinary Domain and the Office for Medicine and Phar-
macy. 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 2. Structured and customized introductions are offered to all new em-
ployees at the Disciplinary Domain, and all employees and otherwise active per-
sonnel at the Disciplinary Domain have access to mentorship programmes. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1 and 2, as 
well as the strategic priority Talent attraction and career systems. 
 
Actions 
What: The Disciplinary Domain develops guidelines for and implements mentorship 
programmes at the Disciplinary Domain. 

− Mentorship programmes for research, education and administration. Senior 
staff act as mentors for junior staff, and there are different types of mentorships 
(grants applications, career, tutorial support, leadership and organisation). 

− It is considered meritorious to be a mentor.  
Who: The Board of the Disciplinary Domain and the Office for Medicine and Phar-
macy. 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 3. The Disciplinary Domain is the natural alternative for prospective 
doctoral students, which is facilitated by recruitment campaigns and the supply of 
research tracks and research schools. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goal 2, as well as 
the strategic priority Talent attraction and career systems. 
 
Actions 
What: The Disciplinary Domain develops a programme to recruit doctoral students 
through coordinated campaigns. 
Who: The Board of the Disciplinary Domain and the Research Training Committee. 
When: 2022 
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What: The Disciplinary Domain develops a model to make it possible to rotate new 
doctoral students between different supervisors and projects at the beginning of their 
doctoral training. 
Who: The Board of the Disciplinary Domain and the Research Training Committee. 
When: 2023 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
 
 
Sub-goal 4. The employees, students and people otherwise engaged at the Discipli-
nary Domain are all included in the collegial decision-making processes, and are 
all encouraged to undertake leadership positions at different phases of their ca-
reers. 
 
Connection to the mission, goals and strategies of Uppsala University 
The sub-goal links and contributes to the university’s development goals 1 and 2, as 
well as the strategic priorities Quality assurance and enhancement and Talent attraction 
and career systems. 
 
Actions 
What: The Disciplinary Domain develops a programme to support growing into the 
role of leader.  
Who: The Board of the Disciplinary Domain 
When: 2024 
 
What: The Disciplinary Domain develops a programme to support strong and well-de-
veloped leadership at all levels.  
Who: The Board of the Disciplinary Domain 
When: 2025 
 
Indicators 
Any indicators will be formulated after suggestions from the referral process. 
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3. Mission and workings of the project 

Preconditions 

On the 12th of December 2019, the University Board, or Konsistoriet, adopted the 
document Uppsala University: Mission, Goals and Strategies (UFV 2018/641). At the 
same time, the Board tasked the Vice-Chancellor with implementing and following up 
the document, for example through the adopting of indicators.  
 
The Vice-Chancellor decided on the 19th of May 2020 to task the Boards of the 
Disciplinary Domains with implementing the goals and strategies within their 
respective organisations. The implementation was to include the creation of strategic 
plans, as well as indicators and timed target numbers. The Boards of the Disciplinary 
Domains are to report their respective results to the Vice-Chancellor no later than the 
3rd of May 2021. 

Mission 

The Board of the Disciplinary Domain of Medicine and Pharmacy decided on the 26th 
of August 2020 that the implementation of goals and strategies should be made through 
a project, of which Vice-Rector Mats Larhed was the project manager. 
 
The role of the project manager was to coordinate and lead, while most of the work 
was to be made through three thematic working groups. The themes of the working 
groups were research and third-cycle (doctoral) education, first-cycle (bachelor) and 
second-cycle (masters) education and organisation.  
 
The Board of the Disciplinary Domain found that the process would need a wide 
participation from all groups of people active in the Disciplinary Domain. To manage 
that, it was decided to procure the services of an external facilitator, with broad 
experience of similar processes at other European universities, to implement 
workshops with wide participation. 
 
The members of the three thematic working groups were appointed by the Executive 
Committee of the Board of the Disciplinary Domain on the 2nd and the 9th of 
September 2020.  

Organisation 

Vice-Rector Mats Larhed has been the project manager, responsible for leading and 
coordinating the implementation project.   
 
Analyst Oskar Fahlén Godö has been the project secretary, responsible for the opera-
tional implementation of the project.  
 
To support the project secretary, there has been a project staff: communications officer 
Ebba Burman, faculty officer Jenny Carlsson, administrator Agneta Mattsson och mul-
timedia producer Ida Renström. Web editor Petter Cronsten has been responsible for 
the projects web page.  
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After public procurement, dr Han Rakels was given the role of facilitator to design and 
enact workshops 
 
Composition of the thematic working groups 
 
The thematic working groups was planned to have the following composition: 

− one convener from the leadership of the Disciplinary Domain (Deputy Vice-
Rector and the two Deans), 

− six to eight teachers, researchers or other representatives from the organisation, 
− one student, and 
− two officers from the Office for Medicine and Pharmacy. 

 
Research and third-cycle (doctoral) education 
Dean Karin Forsberg Nilsson, convener  
Project coordinator Krister Halldin, group secretary   
Senior faculty administrator Anna Lindberg   
Professor Per Artursson    
Professor Mikael Hedeland   
Researcher Ingrid Glimelius   
Professor Tove Fall   
Adjunct senior lecturer Joachim Burman   
Professor Alkistis Skalkidou   
Professor Ulf Landegren    
Professor Kerstin Lindblad-Toh   
Professor Mia Phillipson   
 
First-cycle (bachelor) and second-cycle (masters) education 
Dean Mathias Hallberg, convener   
Senior faculty administrator Amelie Fondell, group secretary 
Study advisor Anna-Lena Blom   
Associate senior lecturer Per Larson   
Senior lecturer Anne-Lie Svensson   
Professor Marie Allen   
Professor Peter Hansell    
Senior lecturer Henrik Johansson   
Senior lecturer Lionel Guy   
Senior lecturer Maria Grandahl   
Senior lecturer Stina Syvänen    
Student Nese Uslan 
 
Organisation 
Deputy Vice-Rector Eva Tiensuu Janson, convener  
Faculty officer Johan Liljeros, group secretary 
Project coordinator Anna Sjöström   
Professor Göran Alderborn   
Professor Arja Harila-Saari   
Professor Magnus Svartengren   
Professor Ulrika Winblad   
Researcher Kristian Sandberg   
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Associate senior lecturer Henrik Boije    
Professor Nils Hailer   
Senior lecturer Jenny Hallgren Martinson 

Working methods 

The work of the working groups 
The implementation of goals and strategies at the Disciplinary Domain of Medicine 
and Pharmacy has primarily been carried out by the thematic working groups. Based 
on their respective themes, research and third-cycle (doctoral) education, first-cycle 
(bachelor) and second-cycle (masters) education and organisation, the working groups 
have produced proposals for goals, actions and indicators. 
 
The working groups took part in a common training day on the 25th of September 
2020, and has after that worked separately. They participated in, and collected materi-
als from, the workshops of the 5th and 6th of October 2020. This material has been the 
basis for the work on formulating proposals for goals and strategies. Early drafts of the 
groups’ proposals were the basis for discussions during the digital seminars on the 18-
22nd of January. During the period of October 2020 to January 2021, suggestions have 
been sent to, and handled by, the working groups.  
 
The working group for research and third-cycle (doctoral) education has had six meet-
ings during the project.  
 
The working group for first-cycle (bachelor) and second-cycle (masters) education has 
had six meetings during the project.  
 
The working group for organisation has had six meetings during the project.  
 
The working groups presented their final drafts on the 28th of January 2021. A com-
mon proposal regarding vision and main goals for the Disciplinary Domain was agreed 
upon at a common digital meeting on the 2-3rd of February. A smaller working group 
was appointed to prioritize sub-goals, which was done on the 8th and 11th of February. 
 
Workshops and other meetings 
One of the goals of the project was to engage and get feedback and suggestions from as 
many people active at the Disciplinary Domain as possible. To make this possible, an 
external facilitator, with the assignment to design and lead workshops open to every-
one, was procured. 
 
The procured facilitator was dr Han Rakels, from the organisation Perspectivity.2 
Rakels has extensive international experience of leading and facilitating change pro-
cesses, not least in the university sector. Rakels helped create and lead the training day 
for the working groups on the 25th of September, and the workshops on the 5-6th of Oc-
tober 2020. 
 

                                                 
2 https://perspectivity.org/index.php/people/han-rakels/  

https://perspectivity.org/index.php/people/han-rakels/
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The project staff organized the training day on the 25th of September. The project staff 
also organized four workshops, of which three were physically enacted in the Univer-
sity Building and one was digital, on the 5-6th of October 2020. 193 persons were reg-
istered. More than 150 attended, and quite a few attended several workshops. All 
events were organized in strict accordance with then prevailing COVID-19-related re-
strictions.  
 
The project staff also organized five smaller digital seminars on the 18-22nd of January. 
130 persons were registered, and 73 attended.  
 
The project staff also implemented three digital information meetings, in conjunction 
with the referral of the draft proposal of goals and strategies, on the 8th, 11th and 12th of 
March.  
 
Communication 
It has been instrumental for the implementation of the project, that the communication 
with people active at the Disciplinary Domain has been working. The project staff has 
developed a communicative concept for the project, and created a campaign site on the 
webpage of the Disciplinary Domain: https://www.medfarm.uu.se/vision/ 
 
Relevant information has gathered, and continuously updated, on this web page. There 
are presentations of the project, drafts from the working groups and an email address, 
to which questions, views and proposals could be sent. People has been able to register 
for workshops and seminars via the web page, and the draft version of goals and strate-
gies have been published there.  
 
Invitations to the different events have been sent out by email via mailing lists to every 
employee at the Disciplinary Domain. Invitations have also been sent specifically to 
heads of departments, centre directors and others, with instructions to forward the invi-
tations to people active at the Disciplinary Domain, without being employees of the 
university. In cooperation with the communications office at Uppsala University Hos-
pital, invitations have been distributed physically and digitally at the hospital. The con-
cerned student unions have also received invitations, and been asked to distribute them 
through their own information channels. It has been found, though, to be very difficult 
to attract students to the different events.  
 
During the run-up to the workshops on the 5-6th of October, the project staff also 
worked with other methods to spread the invitation; posters on notice boards on the 
different campuses, digital information boards, sponsored Facebook notices, the Vice-
Chancellor’s blog on uu.se, printed invitations mailed to identified key people.  
 
The project staff has also worked with film. Interviews have been made during the 
training day on the 25th of September and the workshops on the 5-6th of October, and 
the resulting material has been edited into films published on the project web page.  
 

Schedule 
The project has been implemented in accordance with the below-stated schedule: 
August 2020: The Board of the Disciplinary Domain decided on the project model.  

https://www.medfarm.uu.se/vision/
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September 2020: The Executive Committee of the Board of the Disciplinary Domain 
appointed members of the thematic groups. A facilitator was procured. The working 
groups were formed, and began their work with a training day on the 25th of 
September.  
October 2020: Four major workshops, three physical and one digital, were enacted on 
the 5-6th of October.  
Okctober 2020 – February 2021: The working groups produced their draft proposals.  
January 2021: Five digital seminars, led by the working groups, were enacted on the 
18-22nd of January.  
February 2021: A digital meeting for all the working groups and the project leadership 
was implemented on the 2-3rd of February. The mission was to adjust the proposals of 
the working groups and mould them into a joint draft proposal of goals and strategies.   
March 2021: The draft proposal of goals and strategies was referred to the Disciplinary 
Domain for comments. Three open, digital information meetings were held on the 8th, 
11th and 12th of March. Co-determination negotiations according to MBL were held. 
April 2021: The Board of the Disciplinary Domain adopted goals and strategies on the 
21st of April. 
May 2021: The Board of the Disciplinary Domain reported the newly adopted goals 
and strategies to the Vice-Chancellor on the 3rd of May. The task of disseminating and 
implementing goals and strategies commenced. 

Pandemic-related difficulties 
Restrictions based on the spread of COVID-19 caused extensive efforts to make the 
implementation of the training day on the 25th of September and the workshops on the 
5-6th of October as safe as possible for participants and organizers. That led by neces-
sity to the number of participants being lower than it would have been in normal cir-
cumstances.  
 
The increased spread of infection in the autumn of 2020 led to more severe restrictions, 
which in turn made it impossible to implement the planned follow-up workshops in 
November. To compensate for this, and to still be able to receive valuable feedback, 
five digital seminars were instead held in the middle of January. 
 
It can be stated that the restrictions with regards to COVID-19 made the work with the 
project more difficult. Zoom has been a very valuable tool to still be able to hold meet-
ings och hold events, but it has in turn taken more resources, regarding planning and 
implementation, than more traditional meetings would have done.  
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Attachments 

− Final proposals from the thematic working groups  

− Proposals received  

− Compiled actions and indicators 

− The mission, as given by the Board of the Disciplinary Domain of Medicine 

and Pharmacy 

 


	1. Preface
	A vision for the coming five years

	2. Goals and strategies at the Disciplinary Domain of Medicine and Pharmacy
	Time span for goals and strategies
	Vision and mission
	Main goal 1. The Disciplinary Domain of Medicine and Pharmacy commits eminent research and paves the way for scientific breakthroughs for a better health
	Sub-goal 1. Curiosity-driven, researcher-initiated research of the highest quality is actively supported by the Disciplinary Domain, and interdisciplinary projects are encouraged.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 2. The researchers of the Disciplinary Domain are successful at receiving research funding in national and international competition
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 3. The Disciplinary Domain actively supports the creation of strong grants applications and interdisciplinary consortia.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 4. Research at the Disciplinary Domain encompasses everything from basic sciences to clinical and applied sciences, and the translational aspect permeates the organisation.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 5. The Disciplinary Domain encourages research that leads to innovations and patents.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 6. All researchers and other people active at the Disciplinary Domain are given the opportunity to take part in research communities transcending department, faculty and Disciplinary Domain boundaries.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators


	Main goal 2. The Disciplinary Domain of Medicine and Pharmacy conducts first class education, with strong links to research, in an attractive learning environment
	Sub-goal 1. Through their knowledge and skills, the students of the Disciplinary Domain are attractive on the labour markets, both nationally and internationally.
	Connection to the mission, goals and strategies of Uppsala University
	Indicators

	Sub-goal 2. Education at the Disciplinary Domain is student-centred and is characterized by pedagogical variation.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 3. Access to international activities and interdisciplinary courses are natural elements of educations offered at the Disciplinary Domain.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 4. The Disciplinary Domain is the first-hand choice for life-long learning for professionals in the fields of medicine, healthcare and pharmacy.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 5. Teaching personnel at the Disciplinary Domain are at the academic and professional forefront regarding pedagogics and didactics.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 6. Teaching at the Disciplinary Domain is strongly connected to current research.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators


	Main goal 3. The Disciplinary Domain of Medicine and Pharmacy has a close partnership with the healthcare sector, as well as strong, long-term collaboration networks both inside and outside the university
	Sub-goal 1. The Disciplinary Domain’s collaboration with Region Uppsala and Uppsala University Hospital is based on a natural, long-term and well-functioning partnership.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 2. The Disciplinary Domain actively strives to strengthen and deepen cooperations, both inside and outside the university, nationally and internationally, with healthcare, with life science and pharmaceutical industries, the pharmacy sector, ...
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 3. Co-workers at the Disciplinary Domain are encouraged to collaborate with the wider society, and to take part in the public debate.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 4. To participate as an expert in public enquiries and scientific boards is seen as positive and meritorious by the Disciplinary Domain.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators


	Main goal 4. The Disciplinary Domain of Medicine and Pharmacy has an academic culture and environment with national and international appeal
	Sub-goal 1. The academic culture at the Disciplinary Domain is characterized by collegiality and diversity, and frequent interactions within the Disciplinary Domain enables new cooperative projects.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 2. The pursuit of excellence and quality in research and education is based on a, for the Disciplinary Domain, common approach founded on ethics and respect.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 3. The Disciplinary Domain is characterized by inclusive and respectful employeeship, with a good physical and psychosocial work environment.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 4. Everyone working at the Disciplinary Domain has knowledge of and access to high-quality platforms, local and national research infrastructure, as well as pedagogical tools and well-functioning administrative support.
	Connection to the mission, goals and strategies of Uppsala University
	Actions


	Main goal 5. The Disciplinary Domain of Medicine and Pharmacy works actively and strategically with competence provision, career development, mentorship and collegial leadership
	Sub-goal 1. The Disciplinary Domain recruits highly qualified people in all areas, and all employees at the Disciplinary Domain have well-developed career paths and individual career plans.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 2. Structured and customized introductions are offered to all new employees at the Disciplinary Domain, and all employees and otherwise active personnel at the Disciplinary Domain have access to mentorship programmes.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 3. The Disciplinary Domain is the natural alternative for prospective doctoral students, which is facilitated by recruitment campaigns and the supply of research tracks and research schools.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators

	Sub-goal 4. The employees, students and people otherwise engaged at the Disciplinary Domain are all included in the collegial decision-making processes, and are all encouraged to undertake leadership positions at different phases of their careers.
	Connection to the mission, goals and strategies of Uppsala University
	Actions
	Indicators



	3. Mission and workings of the project
	Preconditions
	Mission
	Organisation
	Working methods
	Schedule
	Pandemic-related difficulties

	Attachments

